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According to Henry Fayol management has 14 principles. Henry
Fayol listed the 14 principles of management as follows:
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http://vectorstudy.com/management-theories/14-principles-of-management
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Decision-making Process
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Importance of Decision-Making in Management

Better Utilisation of Resources

Facing Problems and Challanges

Business Growth

Increases Efficiency

Facilitates Innovation

'|
|
|
Achieving Objectives ]
]_
]_
Motivates Employees ]

http://kalyan-city.blogspot.com/2011/08/importance-of-decision-making-in.html
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